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Our Mutual Selection Process
Our mutual career selection process helps you determine if a career as 
a financial professional aligns with your gifts, values and passions while 
helping us assess your ability to contribute to our mission. 

Mutual selection process

PRESCREEN INTERVIEW INTERVIEW INTERVIEW INTERVIEW

Pre-meeting contact Discovery interview Career exploration 
interview

Business opportunity 
interview

Offer and spouse 
interview

Conversation by phone 
or in person

•	 FORM questions to 
identify if candidate 
meets criteria 

•	 Overview of industry, 
career, firm and 
support

•	 Assess ability to 
succeed

•	 WBC presentation to 
explain the career

•	 Expectations and 
what it takes to 
succeed

•	 Overview of 
compensation 
structure

•	 The three M’s: 
money, marketing and 
meetings (training)

•	 Details on products, 
compensation, and 
client gathering

Partnership philosophy, 
review commitment and 
support; final evaluation 
to offer

Application and/or 
invitation to discovery 
interview

Career profile 
assessment and 
background check

Career sampling with 
Project 200 and market 
surveys

Potential invitation to 
a firm event; or draft a 
marketing plan

Successful completion 
of 90-day pre-contract 
requirements
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