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Training and Development
Our commitment to our representatives is reflected in the intentional 
career-long learning and development resources and opportunities we 
make available.

Training and development

PRE-CONTRACT AGENCY BUILDING FIRST 36 MONTHS CAREER LONG LEADERSHIP PATHWAYS

•	 Licensing
•	 Agent development 

plan
•	 Marketing resources
•	 Target Ethics

30+ courses repeated 
on a rotating 12 week 
format

•	 Practice development
•	 Technology resources

Continuing education 
programs, industry and 
company events

Field leadership 
opportunities:
•	 Sales Director
•	 AGA
•	 General Agent

•	 Teaming with 
experienced pros

•	 Business plan 
development

•	 Market development

•	 Product training
•	 Business planning 
•	 Compliance
•	 Marketing and client 

gathering

•	 OneAmerica Summit
•	 OneAmerica 

University
•	 Economics-based 

strategies

•	 Advanced markets
•	 Professional 

designations

•	 Agency systems
•	 Recruiting
•	 Agent development

•	 Forming with the 
habits and behaviors 
of success

•	 Understanding what it 
takes to be successful

•	 Wealth Building 
Cornerstones

•	 Daily activity
•	 Weekly PEP Session
•	 Monthly client builder
•	 Quarterly sales 

meeting
•	 Annual planning

•	 CLU, ChFC, CFP, RICM
•	 Online resources and 

learning
•	 Leaders’ conference

•	 Agency leadership 
schools

•	 GAMA Lamp 
conference


